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Background 

Every three years, the State Delegate appoints a new State Convention Chairperson, who in turn 

selects the necessary people to fill the Committee’s volunteer roles, as defined in the Area Policy and 

Procedures Handbook, in order to put on our Annual LA State AFG Convention.  As the current panel 

is coming to a close, the Assembly needs to be informed regarding decisions that will affect the 

financial health of the Convention going forward.   

In 2015, it was decided that the venue we had been using was sub-par, to say the least, and was 

affecting our ability to draw participants.  The Chairperson at that time, who had a great deal of 

experience in putting on public events, did a thorough study of the venues available to us in Lafayette 

and we decided to go with the Hilton DoubleTree.  (We have had a multitude of compliments on this 

location and requests that we continue to use it.) However, it comes with additional costs and 

restrictions, and as a result, the Convention has suffered continuous losses and our prudent reserve 

in the Convention treasury’s reserve funds have dropped from approximately $16,000 to about 

$8,500 over the past four years.  It should be noted that attendance has also dropped, from 420 in 

2014 to 274 for the 2019 Convention.  Attached is a breakdown and comparison for the last three 

years as well as for the 2014 convention, to provide perspective of the scope of the situation. 

(Attachment 1) 

Taking these facts and figures into consideration, the Convention Committee has come to the 

Assembly to ask for direction.  We need to make some decisions regarding managing income and 

expenses in order for the Convention to stay self-supporting.   

In order to properly budget for the Convention, there are four parameters that the Membership, the 

Assembly, and the Convention Committee can influence, and those are:  

1.  the VENUE and its associated costs 

2.  the REGISTRATION FEES as the primary source of income; GROUP DONATIONS as the 

secondary source of funding 

3.  the PROGRAM, meaning the length of days the event is held (currently 3), the choice of 

local/regional/national speakers and those associated costs 

4.  the number of registered Members in ATTENDANCE 

With regard to the VENUE:  In the past, it has been the practice of the Convention Committee to 

contract with the venue at the close of the current year’s Convention in order to secure the space for 

the following year.  Doing so allows us the assurance of a functional, familiar space at an agreed-

upon rate, which usually does not vary greatly from year to year.  However, due to the concerns 

presented here, the DoubleTree has not been contracted yet for next year – and the DoubleTree is 

currently holding the third weekend in July of 2020, pending the outcome of this Assembly.  If the 

Assembly chooses to move forward with this contract, the DoubleTree will be secured for 2020; if not, 

there is no guarantee it will be available in the future, near or far.   



 

 

The Assembly is asked to keep in mind that changing the venue requires more than six months of 

lead time.  In order to change the venue for 2020, optimally, a new Convention Committee 

chairperson or Thought/Task Force would be put into place now in order to work with the outgoing 

chair to explore those parameters and make the relevant decisions.  

With regard to increased REGISTRATION FEES and GROUP DONATIONS, appeals can be made 

and greater efforts at promoting the Convention can help.  We have made attempts at these efforts 

each of the past years. Changing the registration fee is a decision that needs to go before the 

Assembly.  It does seem prudent at this point to ask the Assembly to consider increasing the $25 

registration fee for the Convention to $30.00.  

With regard to the PROGRAM, decreasing the number of days from three days (Friday night, all day 

Saturday, and Sunday morning) to only two days (Friday night and all day Saturday; or Saturday and 

Sunday morning) would be one way to reduce costs considerably.  Another program variable would 

be reducing the number of speakers and/or sticking with only local speakers or those within driving 

distance.  These options would change the Convention experience from its current format 

considerably.  Changing the program (as long as a binding contract with a venue is not in place) is 

something the Assembly can entrust to the Convention Committee.   

The variable of ATTENDANCE is the one over which the Convention Committee has the least 

control.  While the Committee tries to present a program that is attractive and to provide promotional 

information and materials to the Groups, ultimately it is the Membership who is responsible for 

supporting the Convention by promoting it in their meetings, by registering themselves, and by 

attending and bringing along others.   

 

So now the Convention Committee comes to the Assembly to make determinations regarding how to 

move forward with the Convention for 2020. There would appear to be four possible pathways for 

moving forward: 

1) Secure the DoubleTree for the 2020 State Convention with the understanding that the 

incoming Convention Committee would explore a new venue for 2021 – either in Lafayette 

or in another city in Louisiana, and the incoming Committee would work on managing other 

expenses. 

a) Pros: Venue will be secured for 2020; no risk of there being insufficient time to find a 

suitable venue when the new Committee is appointed in January 

b) Cons: Unless other changes are made to increase income and manage expenses, it 

is possible that we will have losses again next year. 

2) Secure the DoubleTree for the 2020 State Convention and raise the Registration Fee to 

$30.00, while the incoming Committee explores ways to raise additional money for the 

Convention and control expenses. 

a) Pros: Venue will be secured for the next year and additional revenue will be acquired 

with registrations 

b) Cons: The additional $5.00 added to the Registration Fee might be prohibitive to some 

members. (Appendix 2 compares our Registration Fees to other state conventions.) 



 

 

3) Put into place as soon as possible, an incoming Convention Committee Chairperson or a 

Thought/Task Force to explore more cost effective yet sufficient venues in Lafayette or in 

another city for 2020.   

a. Pros:  Additional options can be explored with sufficient time for making adjustments 

for the 2020 Convention, as needed 

b. Cons:  Our incoming Delegate does not have the privilege of appointing his/her 

choice of Convention Chairperson in January; the Thought/Task Force makes venue 

decisions which the incoming Committee must work with for at least one year 

4) Defer the selection of a venue until the new Convention Chairperson and Convention 

Committee have been selected in January and allow them to propose a new venue and 

deal with costs. 

a) Pros: Convention Committee can possibly find a more cost effective yet sufficient 

venue either in Lafayette or in another city that would help to ensue against further 

losses (not guaranteed); the DoubleTree may no longer be available for 2020.   

b) Cons: At that late date, it might not be possible to acquire an acceptable venue at a 

lower cost.; we might be forced to forgo a Convention for 2020 

  

 

Using our KBDM method of preparation and discussion, the following information needs to be 

considered 

1) What do we know about our members’ needs, wants and preferences that is relevant to this 

discussion? 

*It would appear, from the comments we have received from attendees, that they enjoy the 

convention and get a lot of encouragement and information from the sharing of experience, 

strength and hope that the speakers bring to the table. There is also a great deal of fellowship 

and sharing on a smaller, more personal basis with members from all over the state.  

*Our state-wide Al-Anon fellowship has enjoyed participating in the LA AFG Convention for 

many years in its present format, and we want some type of ongoing state-wide event, as per 

our Area Policy and Procedures  

*Changes such as changing venues, meal options, cities, fees, program, etc. are difficult  

*A nicer venue makes for a more relaxed and enjoyable experience.  

*Having speakers from outside our Area come and share with us expands our perspectives on 

recovery.  

 

2) What do we know about our capacity (resources) and the strategic position of our fellowship 

that is relevant to this issue? 



 

 

*We know that we have an abundance of talented and willing members able to put on an 

excellent convention. However, we also know that we are to be self-supporting through our 

own efforts, and, at the moment, the Convention is headed towards not being self-supporting 

in the near future. We have enough members, state-wide, to make the Convention self-

supporting, but they are not attending.  

*We can make changes now that put our Convention back on track to being fully self-

supporting. 

*We can make changes on a trial basis, and we can change things when we have additional 

information 

 

3) What do we know about the current realities and evolving dynamics of our fellowship’s 

environment that is relevant to this issue? 

*It seems that attendance is falling off, not just at Convention, but at meetings (some) as well. 

If this trend continues, it will be more difficult to find Chairpersons and funds to continue the 

Convention, as we now know it. 

*We know that taking action now to manage finances of our Convention is healthy for us as a 

fellowship.   

*Time is a factor in this type of decision-making, especially regarding venues. 

*It has been a while since we have increased registration fees for our Convention.  

 

4)  What are the ethical implications of our choices – and the pros and cons? 

Pros: We have good data for making a decision as an Assembly; we can trust our trusted 

servants on the Convention Committee;  

Cons: Continuing to operate in a manner that could put our Convention in the red is 

irresponsible and goes against our Traditions; increasing fees could make attendance difficult 

for some members;   

 

5) What do we wish we knew, but don’t?  

 *Why attendance appears to be dropping? 

 *Would changing the venue or program to save money affect the quality of our  

 Convention experience?  

 *What would attract more Members to attend the Convention?  

 *How would increasing the cost slightly impact our Members?   

  


