De Bono's Thinking Hats®

Blue Hat Thinking — Process
Planning for action

, White Hat Thinking — Facts
- )= Information and data

Green Hat Thinking — Creativity
Alternative ideas, possibilities
Finding solutions

Red Hat Thinking — Feelings
Intuition and gut instinct

Black Hat Thinking — Cautions
Difficulties, weaknesses, false points

Yellow Hat Thinking — Benefits
Positives, plus points, true points
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